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Positive Steps is a charitable trust that delivers a range of targeted and integrated services for young people, adults and families recognising the
diversity of the people we work with. 
 
We are a unique organisation delivering a combination of statutory, voluntary and traded services – funded through local authority and charitable
trust grants, charitable donations, contracts based on payment by results, and income generated through our sister company Positive Steps Trading
– where all profits fund our charitable activity. 
 
We provide a unique mix of support services in an holistic way whilst making the best use of available funding and giving our clients truly joined up
services. We deliver from our Oldham head office, other offices in Rochdale and Tameside and a number of geographical hubs which we are
continually looking to develop.
 
Our service delivery is split into two areas and these are supported by a range of Corporate Services:
 
· Families and Communities
· Young People's Services
 

 
We work with some of the most vulnerable people with an ethos of helping them take control of their lives and transform their life chances. Many of
the people we work with face multiple and entrenched disadvantage, with our support they can overcome these challenges to become independent
citizens making a positive contribution to their communities. We build on our experience and success in order to reach more people through direct
support and community activity. 
 
We are an agile, high performing and supportive organisation, delivering interventions routed in evidence whilst being innovative and reflective
enabling us to grow and truly transform lives.
 
We continue to live in challenging times and as a charity and not-for-profit company we have to remain focused on efficient and effective ways of
working that help us deliver ‘more-for-less’ whilst expanding our geographical reach. To support this we are developing agile working practices,
ensuring staff have the technology to support their work, developing a collaborative intranet and utilising cloud-based technology; we’re excited and
confident about developments we are going to make over the period of this plan. 
 
This plan seeks to share our vision with you and identify ways in which we can work together.
 

Introduction 
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Our Vision  
 

"People and communities 
    inspired to take control

of their lives"
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Our Values  
 

Reflective
We reflect upon learning using our
knowledge and experience to create and
develop new ways of working

Empowering
We support people and communities to
succeed through personal achievement
 

 

Aspirational
We encourage and support people and
communities to aim high and achieve their
ambition
 

 

 

Inclusive
We consult and involve colleagues,

clients and partners in all that we do

 

 

Adaptable 
We strive for improvement through

recognising innovation and improving

ways of working

 

 

 

5



We will empower and
enable people and

communities.
 
 

 
We will help people and

communities to feel safe and
well supported.

We will improve the
wellbeing of people and

communities.

We will raise the aspirations
and skills of people and

communities.

Our Strategic Aims 
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HOW WILL WE ACHIEVE OUR AIMS AND MEASURE OUR SUCCESS

 
We will raise the
aspirations and skills of  
  people and
communities.

This will improve people’s skills;
increase their access to high quality

opportunities; influence and
contribute to local economic

growth; and encourage social and
geographic mobility.

In order to do this we will :
Deliver high quality careers guidance, work related learning and

employability skills in Greater Manchester to young people and adults
 

Develop the volunteering offer to support all areas of Positive Steps
 

Help people identify and build on their strengths to succeed and fulfil
their potential

 
Work with schools to support families and young people to increase

attendance and improve behaviour.
 

Work with employers to increase opportunities for people to gain
experience and become economically independent.

 
Support young people and adults with additional or complex needs 

 
Support young people with caring responsibilities by providing an

appropriate level of support for the individual.

We’ll know we’ve succeeded by:
 

A reduction in the percentage of young people not in
education, employment or training (NEET).

 
 

An increase in the percentage of clients in the youth
justice system that are in education, training or

employment (ETE).
 
 

A reduced demand on high cost services as a result of
positive outcomes achieved through our early intervention

services.
 
 

Improvements in school attendance and
behaviour.

 
 

An increase in the number of volunteers in Positive Steps
and their positive progression.

 
An increase in the number of young people with caring

responsibilities our Young carers service is in contact with.
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HOW WILL WE ACHIEVE OUR AIMS AND MEASURE OUR SUCCESS

 
 
We will help people and
communities to feel safe
and well supported.
 

This will help people to: develop a
sense of pride in and connection to
their communities and make sure

people know how and where to get
help if they need it. It will also

contribute to an increase in social
responsibility and responsible

behaviour amongst the people with
who we work.

 
 

In order to do this we will :
Initiate and lead solutions to prevent offending/re-offending by

diverting people from involvement in crime and anti-social behaviour.
 

Actively work in partnership with private, public and voluntary
organisations. Engage victims and offenders in restorative activities to

prevent crime.
 

Enable families and individuals to become more resilient and access
resources within their communities.

 
Deliver high quality court and case work as part of our statutory

responsibilities.
 

Work with communities to understand the root causes that prevent
people from feeling safe and well supported.

 
Promote inclusion throughout our work to encourage community

safety and wellbeing.
 
 

We’ll know we’ve succeeded by:
 

A reduction in the re-offending rate and the number of
first time entrants to the youth justice system.

 
An increase in the numbers of people reporting feeling

safe on victim satisfaction surveys.
 

An increase in people accessing support at community
hubs.

 
A reduction in social isolation.
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HOW WILL WE ACHIEVE OUR AIMS AND MEASURE OUR SUCCESS

 
We will improve the
wellbeing of people and
communities.
 

We will ensure that people and
communities can access wellbeing

support when and where they need
it and provide direct support for the
wider determinants of good health

and wellbeing.  
 
 
 
 

In order to do this we will :
Improve access to services for those from the most health-deprived

communities.
 

Deliver preventative and targeted interventions which contribute to
improvements in health and wellbeing and reduce reliance on acute

services.
 

Safeguard vulnerable people by working holistically with individuals,
families and agencies.

 
Raise awareness of how to identify risk through information enabling

people to make informed, safe choices.
 

Develop and implement a range of coaching and therapeutic
interventions to improve emotional wellbeing for people with

identified needs.
 

Provide non-clinical support in primary, acute and community settings
to address the wider determinants of poor mental health.

 
Support vulnerable children and young people and ensure they are

safe.
 
 

We’ll know we’ve succeeded by:
 

An increase in the number of interventions which lead to
positive health improvements.

 
Positive feedback from clients accessing support via the

Crisis Safe Haven.
 

An improvement int eh mental and physical health of
children, young people and families

 
An increase in the use and impact of therapeutic

solutions.
 

A reduction in the number of times young people go
missing from home.
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HOW WILL WE ACHIEVE OUR AIMS AND MEASURE OUR SUCCESS

 
 
We will empower and
enable people and
communities.
 

 

This will ensure that the people we
work with learn, build confidence
and take control of their own lives
giving them greater influence over

service delivery. 
 

People will view us as credible and
able to meet their needs we will

help sustain individual successes
and positive outcomes; and we will

promote personal progression
beyond our involvement.

 
 
 
 
 
 

In order to do this we will :
 

Involve the people we work with in the on-going design of service
delivery across all areas of Positive Steps. 

Increase the number of volunteers in Positive Steps. 
Increase resilience and improve self-sufficiency for the people we

work which would enable them to solve their problems with minimal
support. 

Be a trusted organisation to collaborate/lead on behalf of partner
organisations.

 
 
 

We’ll know we’ve succeeded by: 
 

An increase in the number of local people in our
workforce - both paid and volunteers. 

 
An increase in the number of people we work with
involved in the governance structures within the

organisation. 
 

An increase in the number of people becoming self-
reliant. 

 
Positive feedback from service users.
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PUTTING OUR WORKFORCE AT THE HEART OF OUR VISION
 
 

 
 
 
To achieve our strategic
aims we will develop our
workforce and ensure
that Positive Steps is a
great place to work.
 

 

 

This will mean our paid staff and
volunteers feel nurtured and
valued; and we will have high

performing teams that are
motivated and creative.

We have an aspirational, safe and
respectful culture underpinned by

achievement of results, where
equality and diversity are

embedded throughout the
organisation.

 
 
 
 
 
 
 
 

We’ll know we’ve succeeded by:
 

Our workforce understanding and working to our values.
 

Our Investors in People (IIP) rating. 
 

Improved staff retention rates.
Reduced levels of staff absence.

 
Effective internal and external employee relations

including a proactive Employee Consultation Forum.
 

Our workforce being representative of the communities in
which we operate.

 
 
 
 
 
 
 
 
 

 
Have a strong and empowering people-centred leadership team.

 
Learn from and be shaped by the diverse communities we work

within.
 

Identify need and provision gaps to inform strategic planning.
 

Develop excellent coaching skills and staff supervision practices.
Understand and reflect on evidence-based practice in relation to our

work 
Recognise individual and collective achievements amongst our

workforce.
 

Promote learning and development opportunities for staff and
volunteers.

 
Encourage staff to influence the shape of service delivery.

Undertake safe recruitment practices.
 

Enable agile working, including a move away from paper-based
processes.

 
 
 
 
 
 
 

11



ACHIEVING TOGETHER
 
 
 
 

 
 
 
To achieve our strategic
aims over the next five
years we will continue to
develop our
partnerships and
improve our ability to
attract funding to
undertake the work.
 

 

 

 

This will mean Positive Steps
continues to grow and develop
innovative ways of supporting

vulnerable people.
We positively contribute to

partnerships in the geographical
areas in which we operate and

generate funding for our work from
a range of different sources.

 
 
 
 
 
 
 
 
 
 

 
In order to do this we will :

 
Support and positively contribute to strategic agendas and work

towards wider aims in the areas where we work.
Learn from and lead best practice to improve outcomes for people

and communities
Continue to innovate and test new ways of working, sharing our

learning with partners for the greater good of our clients.
Diversify our income streams to promote growth and resilience

 
Act as a catalyst to develop effective partnerships with relevant

organisations.
 
 
 
 
 

 
We’ll know we’ve succeeded because: 

 
We are actively involved in relevant strategic boards and

partnerships
 

We will be an integral part of delivery in the business
areas in which we are involved. 

 
We will have put in place a sustainable funding structure

which guarantees our development in the future.
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Positive Steps is a registered charity that provides integrated support services for families, young people and adults.  

Medtia Place, 80 Union Street, Oldham, OL1 1DJ
0161 621 9400

www.positive-steps.org.uk

Positive Steps is a trading name of Positive Steps Oldham. A company limited by guarantee and registered in England with company number 2563094. Registered office
address: Medtia Place, 80 Union Street, Oldham, Lancashire, UK, OL1 1DJ. Registered Charity Number: 1017247


